
MARION COMMON COUNCIL MEETING – September 8, 2014
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Scott Zillmer, Arlyn Fischer, Ken Williamson, Scott Hoffmann, Aaron Schoen, Tom Nolan
Others present: John Bork, Chief Dave Walker, Dave Mattes, Dan Brandenburg, Trinitie Wilke, Attorney Michael Meyer, Mike Lefebvre (Graef)
m/s/c Schoen/Hoffmann to approve the agenda. 

m/s/c Schoen/Fischer to deviate from the order of agenda if necessary.  

Correction – Council minutes submitted for approval are from August 11th, not October 11th. 

m/s/c Zillmer/Hoffmann to approve the minutes from August 11th , 2014.
Acknowledgement of Citizens/Open Forum:  None. 
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp and East Central Wisconsin Regional Planning Project were in the packets. 
Standing Committee Reports:  

Personnel:  Fischer reported they met September 2nd. The committee decided to go with NovaTime for web-based time cards. A cell phone policy is being discussed and plans reviewed; the employees would be able to use the phones for personal use and would not need to carry 2 phones. Employee handbook revisions addressing emergency overtime and meeting overtime were approved. m/s/c Hoffmann/Fischer to approve the committee meeting minutes of the Personnel committee.
Public Protection: No Report.
Community Properties: Zillmer reported they met September 2nd at 4:00 p.m.  No bids were received for the library sump pit drain installation; other possible solutions are being looked for. Waupaca County Recycling is being consulted regarding the proposed Harter’s Disposal contract addendum concerning recycling. Ballfield usage fees were looked at and are on hold pending more information from communities our size. Steingraber has not submitted a proposal for demoing the former “Nose” property; an adjacent property building may need to be demo’d as well. The committee voted to not allow the street department to do line painting on private property. The committee recommended leasing out the barbershop to Linda Aiello @ $150/month. They also voted to allow the Booster Club to repaint the state championship sign. The DNR will not help with the Point Intercept Survey; cost is estimated to be $1500. Plant testing will also be another $1500. Waupaca County is no longer paying for the internet at the Senior Center; the security camera’s will be disconnected from the internet but still be functioning. Mattes informed the council that Stantec lowered the cost of the Point Intercept Survey to $850. m/s/c Schoen/Zillmer to approve the Community Properties committee meeting minutes. 
City Finance: Schoen reported on the August 11th meeting. The bills were reviewed and found to be in order. The proposed bicycle ordinance changes were put on hold; instead the committee wants to work with the owner of the mill to put up signs to direct the flow of traffic around the mill. The committee voted to reimburse Jerry Pruess for a barber pole and the loss of an air conditioner for a total of $500. The Mayor said equalized values dropped again and the borrowing capacity will be impacted. m/s/c Nolan/Hoffmann to approve the Finance committee minutes from August 11th. 
Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  Minutes were on the table.
City Plan Commission: No report.
Department Reports:

Clerk-Treasurer:  No report.
Fire: Written report was on the table. 
Library: Wilke reported a part-time employee resigned and the board approved moving another employee to full-time status instead of hiring a replacement. They have been busy with school related activities now that school is back in session. They are leasing a new color printer. A new “Make-it” space is being devoted to hands on learning such as robotics, electronic circuits and technology; a grant is being written to expand this project. Over 40 sponsors donated to Family Night Out; $5,200 was spent and $5,500 was brought in. The Color Run had 183 participants, which is double what we’ve ever had. The committee is discussing next year’s event and is open for suggestions; Mad Dog & Merrill are already booked. This year was the biggest crowd yet. There were no complaints. The NHS kids volunteered and it was greatly appreciated. They will be looking for more volunteers next year and possibly shortening the time-frame for each volunteer.
Police: The written report was on the table. Another part-time officer left & a replacement hired. The new squad is ordered and should be in service the 1st quarter of 2015. The present squad is holding together. They solved a number of burglaries but cannot release details yet. The debris from the shed torn down at 418 Sherman is still there even after a letter was sent by the city attorney on August 8th. Walker proposed he & Mattes coordinate the clean-up and the owner billed. Mattes said a third party should be hired to do the work. Any costs incurred will be added to the owner’s taxes as a special assessment if the bill isn’t paid.  m/s/c Zillmer/Hoffmann to approve Walker and Mattes to hire someone to clean-up the debris at 418 Sherman.
Street:  Mattes gave a report on the water level of the pond with all the recent rain. 
Water & Sewer:  No report. 
Miscellaneous Reports:
Mayor’s Report:   
Marion Pond Association: Nolan reported a Benelli shotgun will be raffled off as a fund raiser. 
New Business:
a. Bid Award – Sump Pump Drain Pipe Installation – Marion Public Library: No bids were received.
b. Approval of the TIF 3 Closing Audit: Finance met with Lensmire just prior to this meeting and reviewed the TIF 3 closing audit. m/s/c Schoen/Hoffmann to approve the TIF 3 closing audit. 
c. Approval of New Firefighters – Joe Rasmussen & Harley Dey: m/s/c Fischer/Nolan to approve the new firefighters Joe Rasmussen and Harley Dey. Zillmer abstained.
d. Possible Property Lease Agreement – 213 N. Main Street: m/s/c Fischer/Zillmer to approve the property lease agreement for 213 N. Main with Linda Aiello.
e. Raze Orders Nuisance Properties: Meyer was under the impression the building inspector was issuing the raze orders for the Ramsdell & S. Main Street properties; Meyer will go ahead and prepare the documents. 
f. Operator’s License Applications: None.
Unfinished Business:  

Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Schoen/Fischer to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report and money transfers were included in the packets. August transfers included $33,330 from the from the City Money Market Account to Pooled Cash, $197,167 & $34,743.22 transferred from Pooled Cash to the City Money Market account. m/s/c uroll Schoen/Nolan to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Annual Fire/Towns Meeting

9/18

6:00 pm (fire hall)
Utility Board



10/1

4:30 pm

Community Prop/Street

10/6

4:00 pm 
Public Protection                                 10/6

5:15 pm 
Finance w/Personnel


10/13

4:30 pm (Personnel joins at 5:00 p.m.)
Council




10/13

6:00 pm

Closed Session:  None.
Open Session:  N/A.
m/s/c Schoen/Hoffmann to adjourn. Time: 6:30 p.m.

Mary S. Rogers

Clerk-Treasurer

