
MARION COMMON COUNCIL MEETING – August 11, 2014
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Tom Nolan, Scott Zillmer, Arlyn Fischer, Ken Williamson, Scott Hoffmann, Aaron Schoen
Others present: John Bork, Chief Dave Walker, Dave Mattes, Dan Brandenburg, Chris and Carter Goke, Fred Larsen, Tom Fritz
m/s/c Schoen/Zillmer to approve the agenda. 

m/s/c Schoen/Fischer to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Schoen to approve the minutes of the July 14th meeting.
Acknowledgement of Citizens/Open Forum:  Chris Goke, representing Marion Youth Baseball, presented a $150 donation in appreciation of the support from the city and city crew. Chris Goke, representing the Booster Club, offered to repair and repaint the state championship sign. 
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp and the Wisconsin Taxpayer were in the packets. 
Standing Committee Reports:  

Personnel:  No report.
Public Protection: Williamson reported on the August 4th meeting. They recommended changes to the bicycle ordinance to make it illegal to ride on the East side of North Main from Parkview to Garfield; item referred to Finance. Public nuisance properties were reviewed and the minutes can be referenced for details. Part-time Officer Steenbock is leaving for a full-time position; another officer is in training. The patrol squad experienced differential problems again. Walker requested permission to order a 2014 ½ squad now. Mayor Mielke informed council that changes to the bicycle ordinance are delayed at Finance; they would like to try a different approach first.  m/s/c Nolan/Zillmer to approve minutes from Public Protection for August 4th.
Community Properties: Zillmer reported they met July 17th with Mike and Holly Weatherwax about ballfield maintenance. They were given maintenance guidelines to ensure the maximum life of the fields. Some parts of the grandstand are getting weak and will be repaired. The light post south of the concession stand by the softball diamond has been taken care of.
The committee also met on August 4th. Harter’s is charging the city a fuel surcharge but the charge was inadvertently left out of the contract; the contract will be amended. Harter’s also said they are not making any money on the recycling and have not paid the 2013 recycling revenues to the city; the recycling contract is being reviewed. There will not be a duck & goose hunt for 2014. Trees that were planted by the civic group on city property were cut up by someone mowing for Kangaroo K’s; Meyer will send a letter to the owner of Kangaroo K’s so it doesn’t happen again. An invoice for repairs to the walk-in cooler in the concession stand by the ballfield was reviewed; the Miester’s called to have the cooler repaired; originally they were going to pay the full bill, but, when the invoice came in higher than anticipated, they asked the city to pay 50%. The committee voted to pay $640.50. Bids will be going out for a permanent fix to the library pump problem. A $12,000 grant for the back-up generators was approved; the total project cost is about $26,000 so the city will have to cover the balance. Permission was given to crack seal up to the budgeted $10,000. Sign reflectivity was discussed; Mattes estimated the cost to be a couple thousand dollars if a company is hired to go around with a reflectometer, instead, a citizen aged 67 or older will be driven around in a truck at night to do the evaluation. The rest of the agenda items were tabled until next month. 
Schoen thinks it will reflect badly upon the city if they only pay $640.50 towards the cooler repairs; he understands concerns about setting precedence for unauthorized repairs, but thinks it’s appropriate to pay 50% since the timing of the compressor failure was poor and the Miester’s have done a lot of improvements and maintenance over the years. Mielke explained this was discussed at length at committee and stated there were other options than to do emergency repairs; no one from the city received a call.
m/s/c Schoen/Fischer to approve the July 17th   meeting minutes.

m/s/c Schoen/Fischer to approve the meeting minutes from August 4th with the exclusion of the payment of the invoice for the walk-in coolers.

m/s/d roll Schoen/Zillmer to pay 50% of the Clintonville Refrigeration bill minus tax; Zillmer-yes, Fischer-no, Williamson – no, Hoffmann – no, Schoen – yes, Nolan - no; motion defeated.
m/s/c roll Williamson/Fischer to pay (the Clintonville Refrigeration invoice) as it was presented in the August 4th minutes; Fischer-yes, Williamson – yes, Hoffmann – yes, Schoen – no, Nolan – yes, Zillmer-no; motion carried.
City Finance: Schoen reported on the July 14th meeting. They reviewed the monthly bills. They also talked about changes to the burn ordinance; the ordinance stays in place but the need to obtain a campfire permit is eliminated. They also discussed the 5-year capital improvement plan. Pruess is seeking reimbursement for his barber pole and air conditioner. The police department is proposing changes to the bicycle ordinance. m/s/c Zillmer/Hoffmann to approve the Finance committee meeting minutes of July 14th.
The minutes from the meeting held earlier tonight were not available.

Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  Minutes were on the table.
City Plan Commission: No report.
Department Reports:

Clerk-Treasurer:  Rogers reported Pruess is retiring at the end of August. There is a party interested in renting his space to keep it a barber shop; item will be discussed at the September Properties meeting. The fall Partisan Primary is tomorrow.
Fire: Written report was in the packets. 
Library: No report.
Police:  The written report was in the packets. Walker reported the day squad had new bearings and an axle replaced under warranty. The heating/cooling fan unit then failed and was replaced for $500. A total of $4,200 was spent on that squad this year. 
Street:  Mattes reported National Night Out had the biggest crowd yet. They went through 875 meat items and 60 gallons of Sundrop. The Fireworks were great. Wilke will have a full report next month.
Water & Sewer:  Bork is about ¾ of the way done with the annual fire hydrant flushing. 
Miscellaneous Reports:
Mayor’s Report:  Mayor Mielke provided clarification on the duties of the Mayor and the Council per the statutes. The Mayor is responsible for the day-to-day activities and working with/directing the employees. Her style is coaching. There is no annual review, but she stays in contact and lets everyone know she is available. When there is conflict, she seeks out both sides and counsels as she sees fit. Council’s role is to set policy and provide the direction as how things should go. The Mayor expressed some concern about things that appear on the agenda that she knows nothing about; she cannot do her job effectively if she doesn’t know what those issues are. She manages the community based on the budget provided; her experience is that the staff is very conscious of the budget. She hopes the council will continue to set the agenda for the services desired. If there are problems she encouraged them to talk to her personally. 
Marion Pond Association: Nolan reported the DNR said we had an adequate fish count and they are not going to let us plant anymore this year. The bill for spraying was received and paid. 
New Business:
a. Ordinance 2014-003 – To Amend Chapter 345-8 Open Burning: Public hearing was held earlier. m/s/c uroll Schoen/Fischer to waive the reading of and approve Ordinance 2014-003 for the Open Burning.
b. Ordinance 2014-004 – To Amend Chapter 25-1 Board of Review: Public hearing was held earlier. m/s/c uroll Zillmer/Hoffmann to waive the reading of and adopt Ordinance 2014-004.
c. Resolution 2014-08 – Budget Amendments 2014-03, 2014-04: Amendments include the accounting for the town’s share of the fire truck body, donations for disc golf, and the sale of the school bus and truck. m/s/c uroll Schoen/Hoffmann to waive the reading and approve Resolution 2014-08 Budget Amendments; Zillmer abstained.
d. Approval of Purchase of New Police Squad: The Public Protection Committee recommended proceeding with ordering the new squad. It was on schedule for 2015. Once it’s ordered, it takes 60-90 days to receive. An estimate from the state dealer, Ewald Automotive, for a base price of $26,475 was in the packets. m/s/c uroll Williamson/Hoffmann to approve the purchase of the new police squad. 
e. Approval of Emergency Back-up Generators for City Hall and the Fire Hall: A grant was received to cover $12,000 of the quoted costs of $26,590. The city is responsible for any overruns on cost. m/s/c uroll Zillmer/Fischer to move to approve (emergency generator installs).
f. Operator’s License Applications: None.
Unfinished Business:  

Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Schoen/Nolan to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report and money transfers were included in the packets. July transfers included $150,851 from the Pooled Cash account to the Water & Sewer Money Market account, $173,589 transferred from the City Money Market Account to Pooled Cash, $72,355 from Pooled Cash to the Water & Sewer Money Market, $85,508 transferred from the Pooled Cash account to the City Money Market account. m/s/c uroll Schoen/Zillmer to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Election – Fall Partisan Primary
8/12

7a – 8p

Community Prop/Street

9/2

4:00 pm 
Public Protection                                    9/2

5:15 pm (canceled)

Personnel



9/2

5:30 pm (added)
Utility Board



9/3

4:30 pm

Finance Committee


9/8

4:30 pm 
Council




9/8

6:00 pm

Closed Session:  None.
Open Session:  N/A.
m/s/c Zillmer/Hoffmann to adjourn. Time: 6:37 p.m.

Mary S. Rogers

Clerk-Treasurer

