
MARION COMMON COUNCIL MEETING – May 12, 2014
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Ken Williamson, Scott Hoffmann, Aaron Schoen, Tom Nolan, Scott Zillmer, Arlyn Fischer
Others present: John Bork, Chief Dave Walker, Mike Lefebvre (Graef), Dave Mattes, Patsy Brandenburg, City Attorney Mike Meyer
m/s/c Fischer/Nolan to approve the agenda. 

m/s/c Schoen/Zillmer to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Schoen to approve the minutes from April 14 & 15, 2014.
Acknowledgement of Citizens/Open Forum:  None.
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp, the Wisconsin Taxpayer, and the Petersen Press were in the packets. 
Standing Committee Reports:  

Personnel:  No report.
Public Protection: Williamson reported they met May 5th @ 5:00 p.m. A raze order for a dilapidated shed on Sherman Street was discussed; the committee approved paying for a title report in case the city has to tear down the shed and put a lien on the property. The Waupaca County Sheriff’s asked for voluntary contributions from cities with police departments to offset the cost of implementing the CodeRed emergency alert system in 2014; after discussion, the committee did not move to contribute. The patrol squad will be getting new tires. An investigation into a reported stolen vehicle and burglaries that occurred on April 26th is ongoing. 3 people involved in a shoplifting ring were arrested at the Mobile Station. Part-time Officer Evers resigned; a conditional offer of employment was made to Jordan Nissen. Walker is working on a cost-benefit analysis between hiring part-time officers vs. hiring a 3rd full-time officer. m/s/c Schoen/Fischer to approve the Public Protection meeting minutes of May 5th. 

Community Properties: Zillmer reported the Joint Community Properties/Street committee met on May 5th. They recommended dissolving the Boy’s Summer Rec. Program and transferring it to the Marion Youth Baseball League; the city will no longer be involved in the program. The Disc Golf Course is anticipated to open mid-June. Waupaca County is looking for a 50/50 split on the removal of “The Nose”; all the friable asbestos has been removed. There is a possibility of a USDA grant for emergency generators in the amount of $7,500 - $10,000; the total project cost is $24,000. The Citizen Park Survey will go out in July. No-one is interested in the Girls Coach position. An independent consultant is looking into the phone system. A small shelter will be installed at Cannon Park. The lighting next door is complete. Only one compliant was received on the reduced street lighting. The weed spraying permit application has been mailed. The fountain, raft and docks are in. The Town of Wyoming is interested in using our recycling center; we have room for their waste oil, but not the yard waste.  m/s/c Fischer/Zillmer to approve the Community Properties meeting minutes of May 5th. Schoen abstained.
City Finance: Zillmer reported on the April 14th meeting. They reviewed the bills and bank statements and found them to be in order. The investment policy was reviewed; the FDIC insured amounts will be revised to reflect an increase from $100,000 to $250,000. The policy also calls for investment returns to be paid out into the general fund; Rogers asked if the interest could be reinvested into the CD’s since the interest rates are so low & it’s a lot of moving money around for a minimal amount. Investment options were discussed with the goal of increasing interest revenue on idle funds. The committee recommended loaning the Clintonville Area Ambulance up to $100,000 to replace an ambulance that was needed sooner than anticipated. m/s/c Schoen/Zillmer to approve the City Finance minutes from April 14th.
Schoen reported the minutes from the meeting held earlier tonight were not available.

Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  Minutes were on the table.
City Plan Commission: No report.
Department Reports:

Clerk-Treasurer:  No report.
Fire: Written report was in the packets. 
Library: No Report.
Police:  Written report was in the packet. Walker reported Jordan Nissen passed the background checks and started today. The patrol squad had a major breakdown involving the rear differential; the initial repair estimate is $3,000. Clintonville is borrowing us their K9 vehicle to use in the meantime. 
Street:  Mattes reported the City received the “Tree City” award for the 12th year in a row.
Water & Sewer:  No report 
Miscellaneous Reports:
Mayor’s Report:  No report.
Marion Pond Association: No report.
New Business:
a. Approval of the Revised Financial Policy: The FDIC insurance was changed to $250,000. m/s/c Schoen/Williamson to approve the revised Financial Investment Policy.
b. Annual Distribution & Review of Code of Ethics per Ordinance 71-10(B): The Code of Ethics was included in the packets. Council members were asked to return the yellow sign-off sheet.
c. Resolution 2014-02: Terminating TIF District #3: TIF 3 has been paid back. This is the first step in dissolving the TIF. The cost of the required final audit was budgeted. m/s/uroll Schoen/Fischer to waive the reading of and approve Resolution 2014-02 terminating TIF 3.
d. Resolution 2014-03: Authorizing the Extension of Park Hours – Marion Miester’s, July 15-18 & 22, 2014: m/s/uroll Schoen/Hoffmann to waive the reading of and approve Resolution 2014-03 authorizing the extension of park hours for the Meister’s on July 15-18, and 22.
e. Resolution 2014-04: Dissolution of the Boy’s Summer Recreation Program and Authorizing the City Treasurer to Distribute Funds to the Marion Youth Baseball League: Mielke reminded everyone that the funds being transferred were raised by the participants in program, not through tax dollars. m/s/uroll Zillmer/Fischer to waive the reading of and approve Resolution 2014-04 to dissolve the boy’s summer rec program and transfer the funds to the Marion Youth Baseball League. Abstaining was Schoen.
f. Resolution 2014-05: Lending Resolution – City of Marion to the Clintonville Area Ambulance for Ambulance Replacement: The loan is for $85,000 @ 2.8% over 5 years. m/s/uroll Schoen/Zillmer to waive the reading of and approve Resolution 2014-05 to loan $85,000 to the Clintonville Area Ambulance. 
g. Resolution 2014-06: Authorizing Investment of General Fund Moneys Not Immediately Needed: Laddering the funds in CD’s for longer terms is estimated to result in an annual interest revenue increase of $4,400. m/s/uroll Fischer/Schoen to waive the reading of and approve resolution 2014-06 authorizing investment of general fund money into the CDARS program.
h. Application for Temporary Class “B” Retailer’s License for the Marion Fire Department Softball Tournament, May 30 & 31, 2014: m/s/c Fischer/Schoen to approve the temporary class “B” license for the Marion Fire Department Softball Tournament. Zillmer abstained.
i. Appointment to the City Plan Commission – Jeff Keller: A resignation caused a vacancy on the commission. m/s/c Schoen/Zillmer to appoint Jeff Keller to the City Plan Commission.
j. Approval of Fire Department Officers: Presented for approval were Fire Chief Joe Stuhr; Asst. Chief/President Jeff Haas; Asst. Chief/Sec/Treas Scott Zillmer; Capt./Training Officer Stephan Haas; Capt./Sgt. at Arms Jay Robenhagen; Lt./Vice President Jon Heiman; Lieutenant Matt Westphal; Engineer Ron Arndt. m/s/c Williamson/Nolan to approve the 2014-2015 fire department officers as presented. Zillmer abstained.
k. Raze Orders

A. Shed at 418 Sherman Street: A letter was sent on May 7th; they have 30 days to remove their personal belongings & raze the building.
l. Applications for Operator’s Licenses: None.
Unfinished Business:  None.
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/uroll Zillmer/Schoen to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report and money transfers were included in the packets. April transfers included $148,505 transferred from Pooled Cash to the City Money Market to earn higher interest; $92,253 transferred from Pooled Cash to the Water and Sewer Money Market to earn higher interest; $450,523 transferred from the Water and Sewer Money Market to Pooled Cash to make the bond payment. m/s/uroll Schoen/Fischer to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Community Properties/Street
6/2

4:00 pm

Public Protection


6/2

5:00 pm 

Utility Board



6/4

4:30 pm

Finance Committee


6/9

4:15 pm 
Council




6/9

6:00 pm

Closed Session:  m/s/uroll Zillmer/Hoffmann to move into closed session according to ss19.85 (1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session (consider purchase of property). TIME: 6:26 p.m.

Open Session:  m/s/c Hoffmann/Williamson to move into open session. Time: 6:36 p.m. (motion was erroneously omitted from approved draft and corrected by clerk). No action taken.
m/s/c Hoffmann/Williamson Schoen/Hoffmann to adjourn (corrected after approved draft). Time: 6:36 p.m.

Mary S. Rogers

Clerk-Treasurer

