ORGANIZATIONAL MEETING
April 19, 2016

Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Scott Zillmer, Arlyn Fischer, Ken Williamson, Scott Hoffmann, Aaron Schoen, Tom Nolan
Also Present: Lincoln Zillmer, Attorney Michael Meyer

Oaths of Office:
a. Patricia A. Mielke, Mayor, was sworn in by the Clerk-Treasurer
b. Scott Zillmer, Alderperson, Wards 1, 4-6 was sworn in by the Clerk-Treasurer
c. Aaron Schoen, Alderperson, Ward 2, was sworn in by the Clerk-Treasurer
d. Arlyn Fischer, Alderperson, Ward 3, was sworn in by the Clerk-Treasurer

m/s/c Fischer/Hoffmann to approve the agenda.

Nominate/Elect Council President: m/s/c Zillmer/Hoffmann to nominate and elect Aaron Schoen as Council
President; Schoen abstained.

Mayoral Appointments: No objections to the appointments. m/s/c Zillmer/Schoen to approve the mayoral
appointments as presented. Committee and Board Assignments are documented as follows:

(See Attachment A)

Comments from the Mayor: Mielke congratulated everyone on their re-election. She is pleased with the
progress that has been made due to the consistency the council has shown in enforcing the ordinances,
specifically with public nuisance properties. She is also happy with the progress made in managing the drug
problem in our community which also could not be done without council support. She is comfortable with the
city’s financial stability. Keeping, maintaining and improving what we have will be the focus in the upcoming
years. Challenges will continue to come with the mandates from Madison. She thanked the council and staff
and appreciates their “can do” attitude. She appreciates that this council is made up entirely of working
people; they are building the community they want for their families. Mielke has the utmost respect for their
service while having full-time jobs because it requires extra effort and commitment.

Comments from the Council: Zillmer thanked the Mayor stating her leadership is the main reason the city is in
good financial shape and everything seems to be working well.

New Business:

a. Wisconsin Open Meetings Law Review — Fact Sheet: A fact sheet on open meetings law from the UW
Extension was in the packets. Meyer reviewed recent changes in the open records law. He said it’s
best to err on the side of caution any time they have a question on whether something is an open
record or open meeting.

b. League of Wisconsin Municipalities — 2016 Local Government Workshop: The workshop is open to any

alderperson. The city pays registration, meals and mileage. Also on the table was an invite to the Davis
& Kuelthau 38" Annual Public Officials Program and a League handbook order form with samples
of some of the handbooks.
c. Resolution 2016-02: Designating Public Depositories and Authorizing Withdrawal of City Monies:
The annual resolution lists Premier Community Bank as our depository and gives the Clerk-




Treasurer and Deputy Clerk-Treasurer authority to sign checks and make money transfers. m/s/c uroll
Zillmer/Schoen to waive the reading and approve Resolution 2016-02.

m/s/c Zillmer/Fischer to adjourn. Time 6:19 p.m.

Mary S. Rogers
Clerk-Treasurer
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