
MARION COMMON COUNCIL MEETING – March 9, 2015
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Ken Williamson, Scott Hoffmann, Aaron Schoen, Tom Nolan, Arlyn Fischer
Absent: Scott Zillmer
Others present: Officer Kevin Schultz, John Bork (MCO), Dave Mattes, Dan Brandenburg, Trinitie Wilke, Attorney Michael Meyer
m/s/c Schoen/Williamson to approve the agenda. 

m/s/c Schoen/Hoffmann to deviate from the order of agenda if necessary.  

m/s/c Nolan/Hoffmann to approve the minutes from February 9th, 2015.
Acknowledgement of Citizens/Open Forum:  None.
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp, the Wisconsin Taxpayer and an invite for the Shawano County Economic Progress summit were in the packets. Mayor Mielke provided copies of a letter she sent as a resident and tax payer to Waupaca County Chairman Dick Koeppen and County Supervisor Lee Much regarding the funding of the county owned nursing home.
Standing Committee Reports:  

Personnel: 
Public Protection:  Williamson reported on the meeting held March 2nd. The owner of 111 W. Ramsdell will board up the property and tear it down by May 31st. The fishing derby went great, no arrests. There was another Tracs software update. The K9 squad struck a deer; no damage. There was a stabbing in the 900 block of N. Main; a female has been arrested in the case on a probation hold; no charges have been filed yet. Walker is coordinating with the DNR on summer youth activities. Officer Schultz and Chief Walker attended a meeting concerning heroin and human trafficking. The drug-take back program is being taken over by the state. The fishing shanty burglaries have not been solved. m/s/c Schoen/Fischer to approve the (Public Protection) minutes as presented.
Community Properties: Fischer reported on the meeting held March 2nd. The labor for the dam retaining wall repair will be split 1/3 Lunda, 1/3 the City and 1/3 Graef. The bids for “The Nose” demolition were due March 5th. The owner of 111 W. Ramsdell will take responsibility for the property. The new county driver was plowing snow too far into the downtown parking lanes which resulted in complaints. They discussed possible park improvements including new swings, maintaining existing equipment and fitness stations at Veterans Park; it’s estimated they could have up $25K to work with. We are approved for a USDA Grant of $50,000 for the new snow blower. Mattes will be looking for some summer help. Schoen questioned items in the park action plan; this is just initial dialog based on the survey, nothing has been determined yet. Schoen asked when they would be interviewing for summer labor and questioned the labor hours for mowing; Mattes said he is creating an eligibility list at this time; he had 2 summer helpers last year that equated to about 1 ½ (full-time equivalent) employees. The new mower reduced labor hours by one full day. Schoen is trying to justify the needs and prepare for questions on what gets done. Mielke stated the hours of the part-time people has been cut back already and was cut back even more for 2015. Mielke will do a labor comparison covering the summer staff over the past 5 years for the next Community Properties meeting. The weed harvester labor varies; volunteer operators proved unsuccessful. m/s/c Hoffmann/Fischer to approve the Properties minutes (of March 2nd).
City Finance: Schoen reported on the February 9th meeting. They discussed a possible ordinance relating to Housing Standards at the request of the Building Inspector; they chose to table it until such time as our existing ordinances are shown inadequate. They recommended paying off the Wisconsin Retirement Liability for prior service in the amount of $8,931 over the next 4 years; this year’s amount will be $1,500 taken from Miscellaneous Expense. They reviewed the monthly bills and found them to be in order.  m/s/c Fischer/Hoffmann to approve the Finance meeting minutes (of January 12th).
Minutes from earlier tonight were not completed.
Water & Sewer:  

Streets & Highways:  

Board Reports:
Library Board:  

Zoning Board of Appeals:
Board of Health:  

Utility Board:  Minutes were in the packets.
City Plan Commission:
Department Reports:

Clerk-Treasurer: Rogers drafted an ad for the Marion Advertiser regarding the open burning ordinance; it will be published next week. April 7th is the Spring Election; Nolan, Williamson, and Hoffmann are running unopposed. A sign variance for the elementary school may be in the works.
Fire: Written report was in the packets.
Library: Wilke reported Burn’s last day is Thursday; she invited everyone to the going away party. She received 6 applications to fill the vacancy and will begin interviewing next week. She said Burns will be hard to replace – she had excellent rapport with the children.
Police: Written report was in the packets. 
Street: Mattes reported some storm sewers are froze; the one on the corner of Hillcrest and Sherman is causing water to pool and run across the road to the pond; he’s waiting for it to thaw and the ice to melt to a certain level on the pond. It will be another month before we hear anything on the pond grant. 
Water & Sewer:  Bork reported 5 freeze-ups so far; more homes are starting to run water to prevent freezing. 
Miscellaneous Reports:
Mayor’s Report: No report. 
Marion Pond Association: No report.
New Business:
a. Application for Temporary Class “B” License – Mid-State Ice Racing: Not needed; they are turning it into a private party.
b. Possible Demolition – 101 S. Main Street: Bid results were on the table; they came in very favorable. The 111 W. Ramsdell bids are being forwarded to the owner. The apparent low bidder is Legacy Construction Services of WI, LLC at $8,435; there is a possibility Legacy may retract their bid; there is concern because the Legacy bid was quite a bit lower than the rest. Meyer stated the County could make an attempt to compel Legacy to perform at the bid price, but Mattes pointed out the bid specifications didn’t require a bid bond, only a performance bond. The next lowest bid is from Robinson Brothers Environmental, Inc. at $16,940. Waupaca County will be awarding the bid as the property owner; the discussions have been that the City would pay ½ of the demolition and then receive the vacant parcel back from the County. m/s/c uroll Schoen/Williamson to commit 50% of the cost to demolish “The Nose” up $10,000.
c. Possible Demolition – 111 W. Ramsdell: Off the table.
d. Resolution 2015-03 – A Resolution Opposing County Assessment Proposal in the State Budget Bill: The Governor’s budget includes a proposal to move assessment responsibilities from the local level to the county level by 2017. This would eliminate the local assessor and local Board of Review. Finance recommended passing the resolution opposing the proposal. According to the League of Wisconsin Municipalities, our annual assessing costs would more than double from $11.17 to $25 per parcel. The City would also lose local control. It was a surprise to everyone that it was in the budget and there is a lot of opposition from municipalities. m/s/c uroll Schoen/Fischer to waive the reading of and pass Resolution 2015-03 – A Resolution Opposing County Assessment Proposal in the State Budget Bill.
e. Operator’s License Applications:  None.
Unfinished Business:  
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Schoen/Hoffmann to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report were included in the packets. February money transfers included $258,173.00 transferred from the City Money Market account to Pooled Cash account on February 17th to pay the February tax settlements. m/s/c uroll Schoen/Hoffmann to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Utility Board



4/1

4:30 pm

Joint Community Properties/Street
4/6

4:00 pm
Public Protection


4/6

5:00 pm

Spring Election


4/7

7am - 8 pm – Marion Fire Hall
Finance



4/13

5:00 pm (subject to change)
Council



4/13

6:00 pm
Organizational Meeting

4/21

6:00 pm
Closed Session: None
Open Session: N/A.     
m/s/c Fischer/Nolan to adjourn. Time: 6:29 pm

Mary S. Rogers

Clerk-Treasurer

