
MARION COMMON COUNCIL MEETING – February 9, 2015
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Arlyn Fischer, Scott Hoffmann, Aaron Schoen, Tom Nolan, Scott Zillmer
Absent: Ken Williamson

Others present: Chief Dave Walker, John Bork, Dave Mattes, Dan Brandenburg, Trinitie Wilke 
Arriving Later: Attorney Michael Meyer (6:08 p.m.). 
m/s/c Schoen/Nolan to approve the agenda. 

m/s/c Schoen/Fischer to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Schoen to approve the minutes from January 12th & 29th.
Acknowledgement of Citizens/Open Forum:  None.
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp and the Wisconsin Taxpayer were in the packets.
Standing Committee Reports:  

Personnel:  
Public Protection:  Nolan reported on the meeting held February 2nd. Security issues with the vacant building located at 111 W. Ramsdell Street were discussed; they voted to board up the building once permission is obtained from the property owner. There was an update on the Shared Chiefs Agreement; Nolan said it is saving money. Our K9 was used a lot by Clintonville last year; now they have a K9 and we can call on it when Krause is off duty which will cut overtime. m/s/c Schoen/Hoffmann to approve the Protection Committee meeting minutes.
Community Properties: Zillmer reported on the meeting held February 2nd at 4:00 pm. They discussed the dam retaining wall patch repair; Lunda is unwilling to cover the labor which is estimated to be $4,500; talks will continue. The Holbrook property (111 W. Ramsdell Street) is being included in a demolition bid for “The Nose”; it will be kept separate and it does not commit the city to anything. They recommended the Police Department issue the permits for the Implementation of Husbandry. Mattes put together guidelines for users of the athletic park; if followed, they should save about 1 hour of labor per game; if there are any violations, the users right to the “in lieu of fee” will be revoked for the year.  The committee will review the citizen park survey and choose the things to focus on. Some elm trees are being removed from the Pockat farm. The library pipe is working well; it will need to be jetted once a year to keep it clean. The grant application for the whole pond spray was submitted. We received preliminary approval from the USDA for the snow blower grant for $50,000. Furnaces for city hall and the police department were replaced for a total of $5,000. m/s/c Schoen/Hoffmann to approve the minutes from the Joint Streets and Properties meeting.
City Finance: Schoen reported on the meeting on January 12th. They reviewed the monthly bills. They also reviewed the League of Wisconsin Municipalities Partnership of Prosperity resolution request; the league is acting like a lobby group for us to get the legislature to make changes beneficial to municipalities. Property evaluations were discussed; the city needs to be within 10% of full market valuation once within every 5 years. Marion was at 108.88% in 2013. In 2014, we were at 113%. A full revaluation is estimated to cost about $25,000. m/s/c Fischer/Hoffmann to approve the Finance Committee meeting minutes of January 12th.
Minutes from earlier tonight were not completed.

Water & Sewer:  

Streets & Highways:  

Board Reports:
Library Board:  

Zoning Board of Appeals:
Board of Health:  

Utility Board:  Minutes were on the table.
City Plan Commission:
Department Reports:

Clerk-Treasurer: No report.
Fire: Written report was in the packets.
Library: Wilke shared plans for the triangle area behind the library. There will be a gazebo, children’s garden, sensory garden, small trees, climbing statues, a butterfly garden, benches, and a walking path. It will be done in phases and evaluated it as it progresses; this year they plan to put up the gazebo and one or two other pieces. No trees will be planted in the vision triangle. Electricity will be available. It will make the space more useable and be an area for community events.
Police: Written report was in the packets. Walker asked that “Health Insurance Options” be placed on a Finance-Personnel agenda.  
Street: Mattes sent council an email on the bidding process for “The Nose” and 111 W. Ramsdell Street. The friable asbestos has not been removed from 111 W. Ramsdell, but it will be removed prior to demolition if the decision is to go ahead and tear it down. Airtite said an asbestos inspection and sampling would cost about $1,000. All asbestos could be removed within a month; it shouldn’t slow the process down at all. Bids will be in by March 2nd.
Water & Sewer:  No report.
Miscellaneous Reports:
Mayor’s Report:   
Marion Pond Association:
New Business:
a. Designation of Implements of Husbandry Permittor: Community Properties recommended the Police Department be designated as the Permittor. m/s/c Schoen/Zillmer to designate Kevin Schultz as the signer for the permits for the Husbandry project. 
m/s/c Schoen/Zillmer to amend the motion by adding “and the Police Chief” after Schultz.
b. Application for Temporary Class “B” License – Marion Lions Club Fish Derby – February 28, 2015: m/s/c Schoen/Fischer to approve the Temporary Class “B” license (to the Marion’s Lions Club) for the Fish derby on February 28th.
c. Application for Temporary Class “B” License – Marion Lions Club Appreciation Party – March 28, 2015: m/s/c Schoen/Fischer to approve the Temporary Class “B” license to the Marion’s Lions Club for the appreciation party on March 28, 2015.

d. Administration of the Business Revolving Loan Fund – Dave Thiel, Waupaca County Economic Development Corp.: Mayor Mielke recommended the administration of the business loans be transferred to Thiel. Thiel is the executive director of the WCEDC and also administers the business loans for Waupaca County. These loans fall under HUD guidelines which are quite extensive; changes were made to the rules in 1994/95 which were not updated in our administration procedures. Theil has the knowledge and expertise necessary to keep us in compliance with HUD guidelines.  Initial dialog with Thiel showed he is interested; his board also needs to approve it. An administration fee of 15% (of the loans) would go to Thiel; the fee comes out of the original grant fund and is not paid with any City funds. The city could have been taking 15% for administration over the years, but chose not to. The administration fees will not affect the borrower at all. Eventually, these funds will probably be rolled into a regional fund. m/s/c uroll Zillmer/Schoen to transfer the administration of the business revolving loan funds to Dave Thiel of the Waupaca County Economic Development Corporation, pending approval from his board.
e. Consider Property Surrender Agreement & Release – 111 W. Ramsdell: Meyer said the city could start issuing citations as a means of enforcement. The bids for possible demolition will be going out this month. There is a call out to Holbrook’s attorney about boarding up the property for safety reasons. Tabled.  
f. Operator’s License Applications:  Submitted for approval was Roxanne M. Fischer. The police reviewed and approved her application. m/s/c Hoffmann/Fischer to approve the operator’s license application for Roxanne Fischer.
Unfinished Business:  Meyer gave an update on the cell tower lease agreement. Council approved the lease several months ago; since then, there has been some back-and-forth between the attorneys in regards to the wording of the agreement; it is now ready to be signed. All terms remain the same as what was previously approved. Mielke will sign the agreement after the meeting.
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Schoen/Zillmer to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report were included in the packets. January money transfers included $323,155.00 transferred from the City Money Market account to Pooled Cash account on January 13th; $140,115 transferred from the Pooled Cash account to the Water and Sewer Money Market account on January 23rd; $112,593 and $183,531 transferred from Pooled Cash to the City Money Market account on January 23rd and 27th to earn higher interest on tax revenue. m/s/c uroll Schoen/Hoffmann to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Joint Community Properties/Street
3/2

4:00 pm
Public Protection


3/2

5:15 pm

Utility Board



3/4

4:30 pm

Finance



3/9

5:00 pm
Council




3/9

6:00 pm

Closed Session: None.
Open Session: N/A.     
m/s/c Schoen/Hoffmann to adjourn. Time: 6:29 pm

Mary S. Rogers

Clerk-Treasurer

