
MARION COMMON COUNCIL MEETING – December 8, 2014
Council President Aaron Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Aaron Schoen, Tom Nolan, Scott Zillmer, Arlyn Fischer, Ken Williamson, Scott Hoffmann
Others present: Chief Dave Walker, Trinitie Wilke, John Bork, Dave Mattes, Dan Brandenburg, Attorney Michael Meyer. 
m/s/c Zillmer/Fischer to approve the agenda. 

m/s/c Fischer/Zillmer to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Hoffmann to approve the minutes from November 10th, 2014.
m/s/c Zillmer/Hoffmann to approve the minutes from November 17th, 2014.

Acknowledgement of Citizens/Open Forum:  None.  
Communications/Petitions/Correspondence: Newsletters from the Waupaca County Economic Development Corp and the Wisconsin Taxpayer were in the packets.
Standing Committee Reports:  

Personnel:  
Public Protection: Williamson reported on the December 1st meeting. The State implemented a software update to TRACS10; there were issues with the update, but Officer Krause’s expertise saved the day. The State also installed the mobile MACH system. The new squad is in and could be in service by Christmas. The computer from the old squad will be transferred to the new one. The old squad will be kept as a spare. The Heroin Summit was a success with 140 people attending. Jackson Wilson will attend “drug-school” for 2 weeks in January. m/s/c Zillmer/Hoffmann to approve the Public Protection minutes (from December 1st).
Community Properties: Zillmer reported they met December 1st. The library pump replacement project is complete and the smell is gone from upstairs; there is still a small odor downstairs, but the pit isn’t sealed yet; the additional chimney will improve it even more. Mattes was advised to meet with some of the athletic field users to come up with a maintenance plan that will work in lieu of a fee.  The Lion’s Point agreement was approved with a legal disclaimer per the city attorney. The citizen park survey is not complete. Two estimates were received for a new snow blower; estimate #1 was around $100,000 (base price), #2 was $105,000 (base price); total price, with add-ons, is estimated to be $108 - $110,000. A USDA grant could cover up to $50,000. The city would have to come up with the difference. The goose-round will occur next year. Smartphones will be issued to the department heads that requested them. The cell phones will also be used as personal phones; the city does not have a cell phone policy yet. The pond spray tests came in good; everyone figures we are on the right track. m/s/c Fischer/Zillmer to approve the minutes from December 1st (from Community Properties/Street/Personnel). 
City Finance: Schoen reported on the November 10th meeting. The bills were reviewed and found to be in order. Added to the 2015 fee schedule was Board of Review pay at $40.00, concession stand fees at $40, and non-profit concession stand fees at $20; the concession stand fees were with stipulations. The 5 Year Capital Improvement Plan was reviewed and approved. They talked about possibly selling land across Highway 45; we are currently 4 years into a 5 year lease on that land. The 2015 preliminary budget was $1,334,116; the levy is $485,379.  Changes to the budget were noted. $1,500 in the library budget for capital improvements was overlooked in the overall preliminary budget; the Mayor said some funds may have to come out of the Contingency Outlay if the library needs it. A wage survey for alderpersons and mayors was reviewed. m/s/c Hoffman/Nolan to approve the Finance meeting minutes from November 10th. 

The committee also met earlier tonight. They reviewed the bills and bank statements and found them to be in order. m/s/c Williamson/Hoffmann to approve the Finance meeting minutes from December 8th. 
Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  Minutes were on the table.
City Plan Commission: No report.
Department Reports:

Clerk-Treasurer: The Waupaca County tax bills are out and collections have started; Shawano County bills should be out by the end of the week. Pie charts showing how the tax dollar is divided by the taxing jurisdictions were on the table. Preliminary audit work starts Thursday. Nolan, Williamson and Hoffmann were reminded to file their candidacy paperwork.
Fire: Written report was in the packets.
Library: Wilke reported Tom Kovach won the Eddie Lacy football and Betty Bertram won the Packer gift box.
Police: The written report was in the packets. 
Street: Mattes reported the library pumps have not run for a week.
Water & Sewer:  No report. 
Miscellaneous Reports:
Mayor’s Report:   
Marion Pond Association: A gun raffle fundraiser will be held this weekend at Kangaroo K’s.
New Business:
a. Cellcom – Cellphone Contract: Community Properties reviewed and approved the agreement earlier. This is for smart phones and cradle points. A smartphone for Stuhr was removed from the contract. m/s/c uroll Zillmer/Fischer to approve the Cellcom cellphone contract.
b. Graef Engineering: This is the annual amendment to the original 2007 agreement. m/s/c uroll Zillmer/Williamson to approve Amendment #14 from Graef Engineering.
c. Resolution 2014-11: A Resolution to Commit Assets for Specific Purposes: This is the annual resolution required by GASB to commit funds for the outlays into 2015. The expected year-end balance of all outlays is expected to be $256,507. The $142,694 in 2014 expenditures included the library repair, new squad w/add-ons, squad computer, generators and phone system. m/s/c uroll Fischer/Hoffmann to waive the reading and approve Resolution 2014-11: A Resolution to Commit Assets for Specific Purposes.
d. Resolution 2014-12: Budget Amendments: Amendments are to account for the annual fire department checkbook activity, the sale of the ’75 pumper, and donations received for the disc golf course and youth baseball. m/s/c uroll Hoffmann/Williamson to waive the reading and approve Resolution 2014-12: Budget Amendments (#2014-04, 05, 06); Zillmer abstained.

e. Agreement of Lease between Marion Milling and the City of Marion: Hanson would like to know what happened to pouring concrete to divert water from the building; Mattes said they tried moving dirt around, but cementing will be needed. A door with new footings may need to be installed next year as part of the fix. m/s/c uroll Fischer/Hoffman to approve the agreement of lease between Marion Milling and the City of Marion.
f. Agreement between Waupaca County Health and Human Services and the City of Marion for the use of the Senior Center: Tabled.
g. Operator’s License Applications:  None. 
Unfinished Business:  

Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Zillmer/Nolan to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report was included in the packets. November money transfers included $72,394 transferred from the City Money Market account to Pooled Cash account on November 12th and $310,085.47 transferred from Pooled Cash to the City Money Market account on November 20th. m/s/c uroll Zillmer/Nolan to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Joint Community Properties/Street
1/5

4:00 pm
Public Protection


1/5

5:15 pm
Utility Board



1/7

4:30 pm

Finance



1/12

5:00 pm
Council




1/12

6:00 pm

Closed Session:  Not needed.
Open Session: N/A.
m/s/c Nolan/Fischer to adjourn. Time: 6:16 p.m.

Mary S. Rogers

Clerk-Treasurer

