
MARION COMMON COUNCIL MEETING – December 10, 2012

Mayor Mielke called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance. 

Present: Ronn Whitford, Scott Zillmer, Richard Paisar, Carol Polzin
Absent: Aaron Schoen, Arlyn Fischer
Others present: John Bork (MCO), Dave Mattes, Dan Brandenburg (Marion Advertiser), Interim Police Chief Todd Chaney, Ben Smejkal
Arriving at 7:00 p.m. was Bobbie Krozell.
m/s/c Zillmer/Polzin to approve the agenda. 

m/s/c Zillmer/Paisar to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Whitford to approve the council minutes of November 12, 2012.

Acknowledgement of Citizens/Open Forum:  Ben Smejkal, Marion High School Science Chair, reported on the status of the School Forest Education & Management Plans. Both plans are complete and we can move forward with seeking funding for items such as equipment and buildings (up to $30,000 annually). Discussion on uses and curriculum; Disc golf is a possibility. The ecology class will start on mini-projects next spring.
Communications/Petitions/Correspondence: Newsletters from Focus, League of Wisconsin Municipalities, and the Waupaca County Economic Development Corp. were in the packets. Mielke reminded everyone that all business revolving loans will be regionalized by county soon. Also included in the packets was a letter from the Marion Area Community Foundation awarding $500 to Family Night Out.
Standing Committee Reports:  

Personnel:  No Report.

Public Protection: Polzin reported they met jointly with Personnel on December 3rd. Background checks on the police chief are complete. A nuisance property on NE 2nd is being repaired. Bobbie Krozell is being recommended as the new building inspector. Recent car break-in cases are being cleared and items recovered. Schultz was active with the SWAT team in Manawa. The police department reorganization & computer issues are ongoing. Elver’s tentative start date is January 1st; he will have a 6 month probationary period. m/s/c Zillmer/Paisar to accept the Joint Public Protection/Personnel minutes of December 3rd.
Community Properties:  Paisar reported they met December 3rd. The lights are installed at the sledding hill. The city does not qualify for any help with the muskrat problem at Wallace Park; Riprap is no allowed to rebuild the shoreline. Flooring for the Police Department and hallway were approved for a total cost of $1,976. New appliances for city hall were approved for $1,477. The bi-annual bridge inspection was done on the bridge on Parkview Ave; Waupaca County will do some repairs to the bridge. The committee has begun looking at replacement vehicles for the ’88 International. A new compressor was purchased for $9,800. Paisar asked the police department to note street light outages while on duty at night. Modifications to the concession stand at the softball field are being discussed. A tree was donated by the family of Bob Aderman. m/s/c Polzin/Zillmer to approve the Community Properties/Street Committee minutes of December 3rd.   

City Finance: Minutes from earlier tonight were not completed.
Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  Minutes were in packet. 
City Plan Commission:  Minutes were in packet.
Department Reports:

Clerk-Treasurer:  Rogers reported Polzin, Whitford and Paisar have filed non-candidacy forms; people are needed to serve in all three wards. The new garbage cans were delivered; if anyone wants smaller cans, they can contact Harter’s directly. With the changes in the billing cycle for garbage, everyone should see a small credit on the December bill. Tax bills should be mailed soon. The overall net tax rate for Waupaca County is $23.33 (down $1.49 from 2011); Shawano County is down $1.77 to $21.67. We are still experiencing computer problems; no time-line for the rewiring or new server. Schertz is graduating next Tuesday with an Associate’s Degree in Marketing; her skills are being put to use on the website and working with the Waupaca County Tourism Group.
Fire: Written report was in the packet.
Library: No report.
Police:  Chaney reported he spent all day cleaning the police department. Mattes is working on the walls. Chaney will be working with Eric to remove some of the videos and pictures from the computer to free up space.
Street:  Mattes completed his third leadership class; he stated he is learning a lot. He will be in Madison on the 4th Thursday in January. The first snow removal went well. The sledding hill lights are on a timer; the park closes at 11:00 p.m. so the timers are set to turn off at 10:30 p.m. Lights will be on 7 days a week. Mattes will be on vacation most of December.

Water & Sewer:  Nothing new.
Miscellaneous Reports:
Mayor’s Report:  No report.
Marion Pond Association: None.
New Business:
a. Ordinance 2012-01: An Ordinance to Revise and Consolidate, Amend, Supplement and Codify the General Ordinances for the City of Marion: Public hearing was held earlier tonight. m/s/uroll Zillmer/Whitford waive the reading of and approve Ordinance 2012-01 (An Ordinance to Revise and Consolidate, Amend, Supplement and Codify the General Ordinances for the City of Marion).
b. Ordinance 2012-02: An Ordinance for a Zoning Change:  Public hearing was held earlier. This is to rezone the Bennie Borntrager property on Quarterline Road to B2 for a new building for his Amish store. m/s/uroll Zillmer/Polzin to waive the reading of and approve Ordinance 2012-02: An Ordinance for a Zoning Change.
c. Resolution 2012-14: A Resolution for Budget Amendments #2012-06 -08: Amendments are to make year-end adjustment before the audit. m/s/uroll Polzin/Whitford to approve Resolution 2012-14 Budget Amendments #2012-06 -08.
d. Resolution 2012-15: A Resolution to Commit Assets for Specific Purposes: Annual commitment of the outlay funds. The biggest change is consolidating the two park outlay accounts. m/s/uroll Paisar/Polzin to approve Resolution 2012-15 to Commit Assets for Specific Purposes.

e. Resolution 2012-16:  Authorizing the Write-off of Uncollectable Debts (Revolving Loan Fund): This is for two loans that can no longer be collected due to bankruptcy filings. m/s/uroll Polzin/Whitford to approve Resolution 2012-16 Authorizing the Write-off of Uncollectable Debts for the Revolving Loan Fund.

f. Approval of a Certified Survey Map – John Thoma: The Plan Commission has already approved the map. m/s/c Zillmer/Whitford to approve the certified survey map for John Thoma.

g. Graef Engineering Agreement #12: Annual renewal. m/s/c Zillmer/Polzin to approve the Graef Engineering Agreement for 2013.
h. Approval of Representative to the Waupaca County Tourism Board: m/s/c Paisar/Whitford to approve Heather Schertz as a representative on behalf of the City of Marion to the Waupaca County Tourism Board.

i. Memo of Understanding between the County of Waupaca and the City of Marion for the Statewide Voter’s Registration System: Rogers is requesting the city renew the agreement for another year. Cost is $200.00 year.  m/s/c Polzin/Whitford to approve the Memo of Understanding between the County of Waupaca and the City of Marion for the Statewide Voter’s Registration System.

j. Agreement between the City of Marion and Waupaca County Health and Human Services for use of the Senior Center: Did not arrive. Tabled.
k. Agreement of Lease between William Schoneck, Marion Milling and the City of Marion: Is for “Ft. Courage” on Perry Ave. Rent will not increase for 2013. m/s/c Zillmer/Whitford to accept the lease agreement between William Schoneck, Marion Milling and the City of Marion.

l. Approval of a New Building Inspector: Bobbie Krozell introduced herself. She has all the necessary certifications. She explained her remodeling fee structure based upon valuation instead of square footage. m/s/c Paisar/Polzin to approve the building inspector agreement between Bobbie Krozell and the City of Marion.
m. Operator’s License Applications: Applications from Destinie Lepsch, Tina Baldwin, and Ashley Moder were presented for approval. All were approved by the police department. m/s/c Zillmer/Whitford to approve the operator’s license as presented for Destinie Lepsch. m/s/c Whitford/Polzin to approve the operator’s license for Tina Baldwin and Ashley Moder subject to providing their certification.
Unfinished Business:  None.
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/uroll Zillmer/Whitford to approve payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report and money transfers were included in the packets. Transfer included $309,878 on November 20th from Pooled Cash to the City Money Market account to earn higher interest. m/s/uroll Polzin/Zillmer to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Special Council 


12/17

5:00 pm

Utility Board


 
1/2

4:30 pm 

Community Properties/Street
1/7

4:00 pm
Public Protection


1/7

5:15 pm 
Finance Committee


1/14

5:30 pm 

Council




1/14

6:30 pm

Closed Session: None.
Open Session: None. 

m/s/c Polzin/Zillmer to adjourn. Time: 7:29 p.m.
Mary S. Rogers
Clerk-Treasurer

