
MARION COMMON COUNCIL MEETING – November 9, 2015
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Tom Nolan, Scott Zillmer, Arlyn Fischer, Ken Williamson, Scott Hoffmann, Aaron Schoen
Others present: Attorney Michael Meyer, Chief Kevin Schultz, Dave Mattes, Dan Brandenburg, Jill Bowers
m/s/c Schoen/Fischer to approve the agenda. 

m/s/c Schoen/Fischer to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Schoen to approve the minutes of October 12, 2015.
Acknowledgement of Citizens/Open Forum:  
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp, and Wisconsin Taxpayer were in the packets. Also in the packets was a letter from the Department of Administration stating we passed a recent compliance audit on the Housing Grant loans; Mielke noted that they have found discrepancies in other communities.
Standing Committee Reports:  

Personnel:  
Public Protection: Williamson reported on the Public Protection/Town Advisory meeting held October 20th. They recommended approval of the 2016 fire department budget of $65,345. 
Williamson also reported on the Public Protection meeting held November 2nd. The Committee was updated on the public nuisance properties. The city has not been invoiced for the demolition of “The Nose”. Schultz is starting an educational landlord/tenant program to aid in public nuisance abatement. Marion Plywood is installing a silencer to reduce the noise from the boiler stack. Officer Wilson started fulltime Nov. 1st. The K9 squad and Charger got new tires. Two different 9-year olds were referred to DHHS for disorderly conduct in separate instances. 9 citations were issued to minors and 2 to adults for underage drinking in the 300 block of E. Garfield. A citation was issued for hunting in the city limits; the ordinance regarding hunting in the city limits may need to be updated to reflect changes with Act 71.  The Carver fire is still under investigation. An adult and two juveniles were cited for crossing the police/fire line at Carver and digging through the debris. m/s/c Zillmer/Schoen to approve the minutes from the Joint Advisory Committee meeting and the minutes of the November 2nd Protection meeting.
Community Properties: Zillmer reported on the meeting held November 2nd.  They toured the library. The new windows will be put in next year. The vault door cannot be removed without taking off the roof. The basement dehumidifier runs a lot due to air moisture. 

The committee then toured the fire hall. All trucks were used at the Carver fire. There is a moisture problem in the garage; the chief would like an industrial sized dehumidifier. A ceiling furnace in the garage does not work. The hose dryer does not work. They are still looking for new personnel.
The county is responsible for keeping the sidewalks clear by “The Nose” over winter. The Local Highway Committee selected our project to submit to the state for a 50% grant (approx. $200,000); grant awards will be in March. The borings came in under budget @ approx. $5,500. The county installed traffic counters in the area of SW 1st. The committee discussed vacating some streets and alleys. They recommended putting up a 12’ x 16’ 3-sided warming house by the sledding hill for $2,800; the cost will be covered by donations. The USDA reimbursed $2,734 more than required on the blower; instead of sending them back a check, they asked if we needed any other equipment; Mattes got quotes on two salt spreaders – one for the ¾ ton truck and one for the tractor; the committee approved both spreaders from Central Parts Warehouse contingent upon USDA approval. The city needs to supply safety boots for full-time street employees. Schoen questioned the moisture problem at the library; Mattes explained this is a humidity problem, not a water problem. m/s/c Schoen/Fischer to approve the Community Properties minutes of November 2nd. 
City Finance: Schoen reported on the meeting held October 12th. The bills were in order. They went over 2016 budget items. The levy cannot be raised due to no new construction. The OWLS revenue will increase due to Shawano County reimbursing what they are required to. Computer aid will decrease due to TIF 3 closing. Land leases were reviewed and the committee felt they will get more per acre with the next set of leases. The police budget includes 3 full-time officers and a 25% reduction in part-time officer hours; police expenses are down because Walker’s pay is removed; police wages are up because of 3rd FT officer being added back in. Property/Liability insurance is estimated at a 10% increase. The ambulance subsidy increased to $25,000 to help build up reserves that had been depleted. A 2% wage increase is included. Only 1 employee needs health insurance – that’s not enough for a “group” so the employee will be directed to the exchange. The 5-year capital plan was reviewed; the police outlay is projecting $10,000 a year to purchase a new K9 squad in 2017; city hall is projecting new flooring for the ambulance in 2017; $4,000 is being set aside in the contingency outlay every year; the library is budgeting $4,500 every year to replace carpet in 2017/2018; park outlay has a budget of $5,000 in the upcoming years; the fire department is planning to refurbish and/or replace pumper #960 and tanker #963; the economic development and senior center outlays will be closed into the contingency outlay. The upcoming street construction will require borrowing. m/s/c Zillmer/Fischer to approve the minutes from City Finance (October 12th ).
Water & Sewer:  

Streets & Highways:  

Board Reports:
Library Board:  

Zoning Board of Appeals:
Board of Health:   
Utility Board: Minutes were on the table.
City Plan Commission: 
Department Reports:

Clerk-Treasurer: Aaron Schoen, Arlyn Fischer, Scott Zillmer, and Mayor Mielke are up for re-election; they can pick-up their packets the week of November 30th. Nomination papers can’t be circulated until December 1st.
Fire: No report. 
Library: No report. 
Street: Mattes reported the Veterans Park restrooms were closed today. The 1st round of street sweeping is done; more sweeping will occur in two weeks. 
Water & Sewer: No report 
Police: Written report was in the packets. 
Miscellaneous Reports:
Mayor’s Report:  Mielke complimented the fire department for the excellent job they did at the Carver fire. She received several compliments on how well the Chief coordinated the nine departments and worked with the water department so the water supply wasn’t jeopardized.
Marion Pond Association: 
New Business:
a. Resolution 2015-11: 2016 Fee Schedule: No changes from 2015. m/s/c uroll Schoen/Fischer to approve Resolution 2015-11 with waiving the reading.
b. Resolution 2015-12: 5 Year Capital Improvement Plan: These are projections for capital improvements; it’s not set in stone and can be changed as needed. It’s necessary to have a 5-year plan to qualify for grants. A change from the Finance approved version was noted; $4,500 in Contingency Outlay was moved from 2017 to 2016 for server back-up upgrades. m/s/c uroll Schoen/Zillmer to waive the reading and approve Resolution 2015-12.
c. Resolution 2015-13: 2016 Budget: The public hearing was held earlier; no comments or concerns. m/s/c uroll Schoen/Hoffmann to waive the reading and approve Resolution 2015-13. 
d. Resolution 2015-14: Adopting the Waupaca County All Hazards Mitigation Plan: The plan was on the table for review. This is the plan we’ve been waiting for to apply for FEMA monies. m/s/c uroll Zillmer/Hoffmann to waive the reading and adopt Resolution 2015-14.
e. Bid Awards – Land Leases: Sealed bids were received by 4:00 p.m. today and opened during the meeting.
1. Approx. 62 ½ acres in the Industrial Park on the North Side of US Highway 45 – between US Highway 45 and Gerbig Road: 2 bids were received. Cornerstone Dairy bid is $150.05 per acre; Richard Degener bid is $165.00 per acre (both sites). 
2. Approx. 82 ½ acres in the Industrial Park on the South Side of US Highway 45 – between US Highway 45 and Mavis Road: 2 bids were received. Dave & Tim Bowers bid is $136.50 per acre. Richard Degener bid is $165.00 per acre (both sites). Degener is the apparent highest bidder for both. Discussion on whether the council can accept the next bidder if something goes wrong with the top bid; Meyer said the council could also rebid it if they want; Nolan thinks its fairest to the bidders to rebid it if something goes wrong with the top bid. m/s/c Zillmer/Williamson to accept the highest bid of $165/acre for all acres contingent upon background check and bid review.
f. Agreement of 2016 Lease between the School District of Marion and the City of Marion- Athletic Field: The school district did not approve the lease last month. They wanted verbiage included that stated the city is responsible for cleaning and preparing the football press box before the 1st football game. In adding the new verbiage, it was discovered an addendum outlining the responsibilities of both parties had been erroneously omitted the past several years. It was added back in for 2016 along with the new verbiage.  m/s/c Hoffmann/Zillmer to approve the 2016 lease between the School District of Marion and City of Marion on the athletic field. 
g. Applications for Operators Licenses: Submitted for approval was Nicole J. Beyer. She was approved by the police department. m/s/c Hoffmann/Schoen to approve the application for operator’s licenses.

Unfinished Business:  
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Schoen/Nolan to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Money transfers included $85,215.66 transferred from the City Money Market Account to Pooled Cash on October 13th to pay monthly bills and $140,868.00 transferred from the City Money Market Account to Pooled Cash on October 29th to make the annual loan payment. m/s/c uroll  Zillmer/Schoen to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:
Plan Commission


11/30

4:30 pm

Utility Board



12/2

4:00 pm 
Joint Community Properties/Street
12/7

4:00 pm
Public Protection


12/7

5:15 pm
Finance



12/14

5:00 pm 
Council



12/14

6:00 pm
Closed Session: N/A
Open Session: N/A
m/s/c Williamson/Nolan to adjourn. Time: 6:29 p.m.

Mary S. Rogers 

Clerk-Treasurer
