
MARION COMMON COUNCIL MEETING – November 10, 2014
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Ken Williamson, Scott Hoffmann, Aaron Schoen, Tom Nolan, Scott Zillmer, Arlyn Fischer
Others present: Chief Dave Walker, Fire Chief Joe Stuhr, Daryl Schroeder, Dave Mattes, Dan Brandenburg, Trinitie Wilke, Attorney Michael Meyer. 
m/s/c Schoen/Fischer to approve the agenda. 

m/s/c Schoen/Hoffmann to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Schoen to approve the minutes from October 13, 2014.
Acknowledgement of Citizens/Open Forum:  None.  
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp, and the Wisconsin Taxpayer were in the packets; also included was a dinner invite for Partnership in Prosperity Presentation in Waupaca on December 4th, if anyone is interested in attending let Rogers know.
Standing Committee Reports:  

Personnel:  
Public Protection: Williamson reported on the October 23rd joint meeting with the fire coalition. The 2015 budget was approved. They also recommended selling the 1975 fire truck to Daryl Schroeder for $5,000.
The committee also met on November 3rd. They are waiting to find out when the new squad will arrive. The K9 squad is out of warranty so the service will be switched to Laatsch’s. The state is switching computer programs and we need a new computer in one of the squads at a cost of $4-5,000. A vicious dog declaration was made on a pit-bull mix at the mobile home park. Officer Krause was called to help Waupaca County with a suspicious death at a residence on Highway 45; the death turned out to be from natural causes. There is a person of interest in the Bubba’s and Kangaroo K’s robberies. Officer Schultz participated in a swat team drug bust in Clintonville on October 30th.  m/s/c Schoen/Zillmer to approve the Public Protection minutes (from October 23rd and November 3rd).
Community Properties: Zillmer reported they met November 3rd. A citizen asked permission to walk across the fields on the land north of Highway 45. Meyer Services will be starting the library project. A crack was discovered in the dam retaining wall; Lunda and Lefebvre are working out the repair and cost details; the repair will be coordinated with the drawdown for the pond spray. An addendum to the Harter’s Disposal contract was recommended for approval. They decided not to rent out bleachers. There are some legalities that need to be worked out on the usage and responsibilities agreements for Lion’s Point and the concession stands. A quote of $110,000 was received for the demo of The Nose; the same person quoted $55,000 to demo the Holbrook property; those quotes were rejected. The citizen park survey results are almost done. A USDA grant application is in the works for a new snow blower to replace one from 1959; the estimated cost is $110,000. New roll-up doors were installed at the concession stand. Marion Plywood contacted the city about purchasing sand by the sewer plant. Snow plowing procedures were discussed. Mielke stated we don’t have enough sand for the Plywood and the sale has been dropped. Schoen questioned why Lunda will not pay the labor for the dam repairs; it has not been agreed to; Lefebvre is still working on it. m/s/c Schoen/Zillmer to approve the Properties/Street minutes from November 3rd. 
City Finance: Schoen reported on the October 13th meeting. The bills, bank statements and 2015 budget were reviewed. TIF revenue is down about $40,000 due to the closing of TIF 3. The expenditure restraint revenue is down about $1,200. Transportation aid is down about $2,800. A new fee of $2,945 is for the Waupaca County Recycling Center. Wages were discussed in closed session at council. The overall levy can go up approx. $26,000 to offset the reduction in revenues due to the closing of the TIF. The MEDC allotment is cut in ½. Approx. $70,000 is budgeted in the outlays. Schoen pointed out the estimated cost for the blower came in higher than anticipated. m/s/c Hoffman/Nolan to approve the Finance meeting minutes from October 13th. 
Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  Minutes were on the table.
City Plan Commission: No report.
Department Reports:

Clerk-Treasurer:  There was approx. 70% turnout at the November 4th election. Hoffmann, Williamson, and Nolan will be on the ballot in April. Candidate paperwork will be available and ready for circulation after December 1st.
Fire: Written report pending. Stuhr reported the new guys are about ½ way through their classes and are doing well. They had 1 call last month – a car accident on 45 that required extraction. This month they had a chopper box fire in a field.
Library: Wilke reported they started fixing the pump issue today; drilling starts tomorrow; the smell was horrible last week. The Deer Hunter’s bake sale is next Friday. The Girl Scouts will be putting up a tree and decorating the outside of the library.
Police: The written report was in the packets. The squad struck a deer on Highway 45 last night; the only damage was to the front lens cover. 
Street: Mattes reported on the library project; they are locating the utilities and going to the depth necessary to make sure they don’t hit anything. They will start drilling tomorrow. Staging will be in the parking lane at the hardware store. If everything goes well, they will dig the hole Thursday. Mattes passed out copies of the snow plowing routes. The power was out for 1 hour on Saturday. As a result, the pumps stopped working at the library and the water was up within 6 inches of the basement floor.
Water & Sewer:  No report. 
Miscellaneous Reports:
Mayor’s Report:   
Marion Pond Association: 
New Business:
a. 5-Year Capital Improvement Plan (2015-2019): Finance reviewed and approved the plan earlier. Any capital improvement that is being considered should be on the plan. It takes into consideration grants for some items. It assumes a budget of $70,000 annually to the outlays. It shows a deficit in 2016 due to improvements to Lion’s Point and Garfield Ave; a FEMA grant application has been submitted for those improvements; Mattes thinks the FEMA grant pays 75%.  The city may have to supplement the project with borrowings. If the bids come in too high for the demolition of The Nose, the city may not be able to help the county with the demo. Approving the plan does not automatically obligate the funds. Changes can still occur as needed. m/s/c uroll Schoen/Fischer to approve the 5-Year Capital Improvement Plan 2015 -2019.
b. Resolution 2014-09: 2015 Fee Schedule: Added was Board of Review pay at $40.00 per meeting for non-full-time employees. The concession stand fees are also included per Finance contingent upon the usage agreements being approved. All the other fees stayed the same from 2014. m/s/c uroll Schoen/Hoffmann to approve the 2015 Fee Schedule with the contingency that the concession stand fees are approved in the final draft of the user agreements.
c. Resolution 2014-10: 2015 Budget: The budget hearing was held earlier. m/s/c uroll Schoen/Zillmer to approve Resolution 2014-10: 2015 Budget.
d. 2015 Property & Liability insurance Renewal: A 5% increase was budgeted. The actual came in around 4.8%. The proposal has two different renewal amounts based upon the commercial property being insured at 80% or 90%. The total policy with the commercial property being insured at 80% is $56,069; 90% is $56,413. Discussion on the 80% vs. 90% coverage. m/s/c uroll Williamson/Nolan to approve the renewal of the insurance (with the commercial property insured) at the 80% level.
e. Approval of New Firefighter – Jordan Arndt: m/s/c Hoffmann/Schoen to approve Jordan Arndt as a new firefighter; Zillmer abstained. 
f. Harter’s Contract Addendum #2 – Recycling Site and Revenue Changes: Item was previously approved by Properties/Street. m/s/c uroll Zillmer/Williamson to approve Harter’s Contract Addendum #2 relating to recycling site and revenue changes.
g. Declaration of Surplus Property – 1975 FWD Fire Truck:  Daryl Schroeder gave a short presentation. He is a truck collector and also represents the FWD museum. The truck will be used at parades and other events. He is offering $5,000. Selling the truck to Mr. Schroeder was approved by the townships at their last meeting. Stuhr had previously contacted some dealers to see about purchasing the truck, but no-one was interested due to age and safety concerns.  Meyer read the ordinance pertaining to the selling of surplus property; the council can deem the vehicle surplus property and negotiate a sale. m/s/c uroll Schoen/Hoffmann to sell the surplus property 1975 fire truck to Daryl Schroeder (for $5,000); Zillmer abstained. 
h. Approval of Squad Car Computer Purchase: The K9 squad needs an upgraded computer. Item was discussed at Public Protection. m/s/c uroll Hoffmann/Williamson to approve the squad car computer purchase.
i. Operator’s License Applications:  Applications from Brice Miller, Briar Polzin, and Lauren Reissman were received and approved by the police department. Miller needs to complete the beverage sever course. m/s/c Zillmer/Fischer to approve all the operator’s license applications as presented. 
Unfinished Business:  

Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Zillmer/Schoen to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report was included in the packets. There were no money transfers in October. m/s/c uroll Schoen/Fischer to approve the treasurer’s report as presented. 

Announcements:  Meeting Dates:

Plan Commission


11/13

4:00 pm 
Public Hearing – Conditional Use
11/17

5:45 pm 

Special Council – Conditional Use      11/17

6:00 pm 

Joint Community Properties/Street
12/1

4:00 pm
Public Protection


12/1

5:15 pm
Utility Board



12/3

4:30 pm

Finance



12/8

5:00 pm
Council



12/8

6:00 pm

Schoen and Hoffmann will be excused absent for the meetings on 11/17/14.

Closed Session:  m/s/c uroll Zillmer/Fischer to move into closed session according to ss 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session (consider possible sale of public land). TIME: 6:41 p.m.
Open Session: m/s/c Schoen/Fischer to move into open session. Time: 6:58 p.m.
m/s/c Schoen/Hoffmann to adjourn. Time: 6:58 p.m.

Mary S. Rogers

Clerk-Treasurer

