
MARION COMMON COUNCIL MEETING – October 12th, 2015
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Aaron Schoen, Tom Nolan, Scott Zillmer, Arlyn Fischer, Scott Hoffmann
Absent: Ken Williamson
Others present: Attorney Michael Meyer ,Chief Kevin Schultz, Dave Mattes, John Bork, Dan Brandenburg, Jim Lundberg (Point of Beginning), Todd Platt (Platt Development), Mohammad Taha (Butcher’s Corner).
Arriving later: Trinitie Wilke (6:02 p.m.)

m/s/c Fischer/Nolan to approve the agenda. 

m/s/c Schoen/Fischer to deviate from the order of agenda if necessary.  

m/s/c Fischer/Hoffmann to approve the minutes of September 14th, 2015
Acknowledgement of Citizens/Open Forum:  
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp, and Wisconsin Taxpayer were in the packets. An invitation to a webinar from Andy Carlin for Hazards Planning & Resilience: The Elected Official’s Perspective on October 19th. Also in the packets was a thank you from the Family of Erva Mielke. Pat Mielke thanked the council for the plant that was given to the family.
Standing Committee Reports:  

Personnel:  
Public Protection: Nolan reported on the Public Protection/Town Advisory Meeting held on September 17th. The department had 31 calls so far; the total last year was 26 calls. Fundraising went well. 8 firefighters took the Rapid Intervention Team class. A lot of new pump operators have been trained. 2 new members were recently approved. They recently implemented a new paging system. The ground ladders, pumpers, SCBA bottles and air packs are being tested to meet NFPA & state requirements. Stuhr think MABAS is working great; Marion used it once for a call and Marion has responded elsewhere a couple of times and everything went smooth. The 2016 Budget was discussed. Stuhr is asking all municipalities to put money aside because in the next 8-9 years they will have to replace both the engine and rescue trucks. Telephone, internet, and TV is going up, the City now pays partial reimbursement to the Chief for his cell phone. Mutual aid assistance is up because of MABAS. They’ve been on 6 or 7 calls so far this year. Training and meetings are up and down; one year was budgeted for all guys to attend all meetings, typically not all show. Other trainings, like the RIT class, also come up once in a while. Insurance is the largest increase in the budget. m/s/c Schoen/Fischer to approve the Public Protection/Town Advisory Annual Meeting minutes of September 17th. 
Public Protection was held on October 5th. The committee deviated to Marion Plywood noise complaint. John Thoma is complaining about the noise that is coming from Marion Plywood. The committee told Thoma they would try and find out where the noise is coming from. Don Kimlicka with the Clintonville Area Ambulance was here to give an overview. He gave a background on the Marion ambulance service. It’s getting harder to get Medicare to pay on their invoices. Hiring of a full time officer was discussed. Nolan made a motion to hire a new officer based on the consensus of the finance meeting. There was nothing new in public nuisance case management. Chief gave his monthly report. m/s/c Fischer/Hoffmann to approve the Public Protection minutes of October 5th. 

Community Properties: Meeting was canceled- no minutes. 
City Finance: Schoen reported on the meeting held September 14th. Deviated the health insurance, nothing was ready at that time. Property insurance was discussed; was decided to go through Premier Insurance here in town. The proposed fee schedule had no changes from 2015. The bills were reviewed and in order. The 5 year capital improvement plan needs $18,000 to be added for the Comprehensive Plan updated that is due in 2017; Rogers is checking into possible grant to cover ½ the cost. Per the DNR recommendation, $5,000 a year should also be added to the plan to cover another whole pond spray. There was discussed on some street reconstruction projects in the future. Questions on the need to fix or replace the old fire department tanker; the committee was under the impression it would be put out of service since we have a new one. The need for new carpeting at the library was discussed also. m/s/c Zillmer/Nolan to approve the Finance minutes from September 14th.
Water & Sewer:  

Streets & Highways:  

Board Reports:
Library Board:  

Zoning Board of Appeals:
Board of Health:  Minutes were in packet. 
Utility Board: Minutes were on the table.
City Plan Commission: Minutes were in packet. 
Department Reports:

Clerk-Treasurer: No report.
Fire: Written report on table. 
Library: Trinitie talked about Family Night Out. There is a lot of work that goes into the event. Next year is the 10 year anniversary and more volunteers are needed. More help is needed the night of. The volunteers that help every year are getting burnt out. Mielke told Trinitie they would meet sometime and discuss some new volunteer options. Update on the gazebo project. Looks very nice! Flowers will get planted next year. Benches are all put together and wired to the ground so no one can walk off with them. There will be a ribbon cutting event for the gazebo on October 26th at 6:00. Families that donated money towards the project will be invited and anyone from the community is invited. Dave Mattes installed some can lights in the gazebo and they look really good at night. 
Street: Dave Mattes reported that he met with Dean Steingraber (Waupaca County) and Mike Lefebvre (Graef) today on some possible road reconstructions. There are some local highway aids in Waupaca County, around $130,000 for the whole county. Lefebvre will have paperwork ready for the Mayor to sign by tomorrow. Last week, an extra flower garden went in at Veteran’s Park. Looks very nice! 
Water & Sewer: Nothing new. 
Police: Written report was in the packets. Chief Schultz is working with Dave William (Marion Plywood). William told Chief Schultz about the boiler for the smoke stack and he is working on trying to get it quieter. Thinking that is the sound John Thoma is hearing. 

Miscellaneous Reports:
Mayor’s Report: Mielke applauded Bessette for completing the Clerk’s Institute this summer.  
Marion Pond Association: 
New Business:
a. Conditional Use- DGI-Marion, LLC- Retail Business in an area zoned Manufacturing- Lot 6 of Marion Business Park, S35- T26N R13E City of Marion, and Shawano County: Public hearing was held earlier this evening on October 12th. m/s/c uroll Schoen/Hoffmann to approve the conditional use for DGI-Marion LLC- Retail Business in an area zoned Manufacturing. 
b. Certified Survey Map- DGI- Marion, LLC- Lot 6 of Marion Business Park, S35- T26N R13E City of Marion, Shawano County: Board of Appeals met on October 1st. Discussion on less parking stalls and smaller ones. The Board of Appeals approved the few stalls and smaller ones. Attorney Mike Meyer asked Chief Schultz if he had any concern on having smaller parking stalls, and Chief Schultz said no. m/s/c uroll Schoen/Zillmer to approve the certified survey map for DGI- Marion, LLC.  
c. Agreement of 2015 Auditing Services- CliftonLarsonAllen: No changed from last year. m/s/c Zillmer/Nolan to approved CliftonLarsonAllen agreement for the 2015 auditing services. 
d. Agreement of 2016 Lease between the School District of Marion and the City of Marion- Athletic Field: Increase is based on the CPI.  m/s/c Schoen/Fischer to approve the 2016 lease between the School District and City of Marion. 
e. Waupaca County Emergency Plan: Tabled. 
f. Memo of Understanding between the City of Marion and County of Waupaca for the Statewide Voter Registration System:  m/s/c Fischer/Hoffmann to approve the memo of understanding between the City of Marion and County of Waupaca for the statewide voter registration system. 
g. Hiring of Full-Time Police Officer: m/s/c Nolan/Hoffmann to hire a full time police officer. Schoen abstained from vote.  
h. Consider Leasing or Selling Land Currently Leased as Cropland in the Marion Business Park: The 5 year leases are coming due on the land. Plan Commission voted to put the land out for lease again for cropland. Discussion was made on setting a minimum bid of $125/acre. Roughly 160 acres are to be leased out. Bid proposal, 3 year lease and a minimum bid of $125. m/s/c uroll Hoffmann/Zillmer to put land out to bid for leasing, minimum of $125 an acre and a 3 year lease agreement.  
i. Applications for Operators Licenses: Submitted for approval were Sheryl Curtis, Chelsea Wiszus, and Brendan Buenning. All were approved by the police department. m/s/c Schoen/Hoffmann to approve the application for operator’s licenses.

Unfinished Business:  
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Schoen/Hoffmann to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Money transfers included $147,440 transferred from the City Money Market Account to Pooled Cash on September 15th to pay monthly bills; $50,000 transferred from Pooled Cash to the City Money Market Account on September 18th to earn higher interest on USDA Grant Reimbursement. m/s/c uroll Schoen/Hoffmann to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:
Public Protection w/Town Advisory
10/20

6:00 pm (fire hall)





Joint Community Properties/Street
11/2

4:00 pm
Public Protection


11/2

5:15 pm
Utility Board



11/4

4:00 pm 
Finance



11/9

5:00 pm (changed)
Public Hearing – Budget

11/9

5:45 pm 
Council



11/9

6:00 pm
Closed Session: N/A
Open Session: N/A
m/s/c Fisher/Hoffmann to adjourn. Time: 6:35 p.m.

Heather Bessette 

Deputy Clerk-Treasurer
