
MARION COMMON COUNCIL MEETING – October 8, 2012

Council President Aaron Schoen called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance. 

Present: Richard Paisar, Carol Polzin, Aaron Schoen, Ronn Whitford, Scott Zillmer, Arlyn Fischer
Others present: John Bork (MCO), Trinitie Wilke, Dave Mattes, Dale Braun, Interim Police Chief Todd Chaney, Dan Brandenburg (Marion Advertiser), Andrew Herro, City Attorney Michael Meyer.

Arriving at 6:33 p.m. was Tami Miller.
m/s/c Zillmer/Fischer to approve the agenda. 

m/s/c Paisar/Polzin to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Fischer to approve the council minutes of September 10, 29 and October 1, 2012.

Acknowledgement of Citizens/Open Forum:  None.
Communications/Petitions/Correspondence: Newsletters from Focus, League of Wisconsin Municipalities, Waupaca County Economic Development Corp. and The Wisconsin Taxpayer were in the packets. 
Standing Committee Reports:  

Personnel:  No Report.

Public Protection: Polzin reported the committee met with the townships on September 19. Stuhr reported the MABAS system is almost ready. The committee discussed the replacement of the 1975 pumper; the accelerator sticks and there are problems with the brakes. A new pumper is expected to cost $290,000 and would arrive in the spring of 2014. If a grant is received for the truck, we would only be responsible for 5% of the total cost. A detailed breakdown of the cost, by township, was in the minutes. The committee advised Stuhr to dispose of old equipment by taking it to auction or scrapping it. The new radios are in and working. The 2013 fire budget was reviewed and taken back to the towns for approval. 
m/s/c Zillmer/Fischer to approve the Public Protection minutes of September 19th.
Community Properties:  Schoen reported they met October 1st. The planting and matting is done at the sledding hill; a snow fence will be put at the top so no one goes of the south side of the hill; the power poles are in and the electricity is about 80% complete. Homeowners and the City must document any water damage or costs incurred in cleaning up or preventing flooding on W. Garfield Avenue for a possible FEMA grant. Matt Harp completed the point-to-point survey on the pond. The city received a $3,500 grant to do the update to the management study for the spraying grant. Spraying grants should be awarded in February. Repairs to the garage at 107 W. Perry Avenue are underway; it’s been painted and the windows should be finished soon. The rug rental agreement with Aramark was tabled to look at getting the small agreements on the same timing. Police department repairs are underway. Street sweeping will begin this week and then they will start on the wallpaper at the police department.  m/s/c Fischer/Polzin to approve the Community Properties/Street Committee minutes of October 1st.   

City Finance: Zillmer reported they met September 10th.  They chose not to change the ordinance prohibiting chickens. They also discussed the preliminary budget. The available levy increase is estimated to be $4,000. The city qualified for the expenditure restraint payment for 2013; it’s estimated to be $25,000. A possible future expense will be to pay for a reassessment due to the continued drop in equalized value. One of the TIF’s will be paid off next year and the result will be a reduction in payment. They discussed refinancing the current loan which means adding 4 years to the loan, but the payment will drop approximately $80,000 which will decrease property taxes. They also discussed selling 30 acres of land in the industrial park north of Highway 45. Chief Chaney reported the police expenses have been under-budgeted in past years and that it should be addressed this year.
Zillmer reported the committee also met on September 24th. They discussed the billing cycle for garbage; an adjustment will be made to get the billing on the same cycle as the water and sewer to eliminate hand calculations and errors. The preliminary budget was reviewed again. The actual expenditure restraint amount is $28,000. Property and Health Insurance rates are estimated to increase 5% and 12% respectively. It was decided to continue the goose-round up for another year.

Finance also met just prior to this meeting to review the bills, bank statements and financial reports and found them to be in order.

Paisar asked for the estimated value of the timber on the 30 acres that is being considered to be sold; Mattes said there isn’t much left, it had been logged prior to the city purchasing it, but he will check on.
m/s/c Polzin/Paisar to approve the Finance minutes of September 10, September 24 and October 8th.

Water & Sewer:  No report.

Streets & Highways:  No report.

Board Reports:
Library Board:  No report.
Zoning Board of Appeals: No report.
Board of Health:  No report.

Utility Board:  No Report. 
City Plan Commission:  No report.

Department Reports:

Clerk-Treasurer:  General Code was in last week and provided the finished code book; this triggers a series of events that need to be completed by the end of the year. The new code will be online in searchable format; the old code books need to be turned in at the December meeting. Rogers also asked the committee to check out the new website; Schertz has done a good job of redoing the site.
Fire:  Report was on the table.
Library: Wilke passed around pictures of the library float at the Colorama parade; it was a good representation for the library. The Deer Hunters bake sale will be November 16th.   A Tractors, Trucks and Dirt party will be on the 22nd. They will have a “Teen Manners” night this month. Wilke is participating in the “Neck-Up” leadership class. One board member resigned and another board member will be moving; Wilke will have the board approve the new members when they are determined. 
Police:  Chaney reported the police officers are close to solving the issue described in item #4 of the police report. A squad hit a deer on Highway 45 on Friday; minimal damage.  
Street:  Mattes said they started street sweeping this week and are buttoning up for the fall.
Water & Sewer:  Nothing new.
Miscellaneous Reports:
Mayor’s Report: No report.

Marion Pond Association: Next meeting will be the 3rd Monday in January. They are planting more perch this fall or next spring; waiting for VHS numbers.
New Business:
a. Resolution 2012-10: Authorizing the Refinancing of Existing Short-Term Debt: Schoen waived the reading of the resolution. m/s/uroll Zillmer/Fischer to approve Resolution 2012-10 (Authorizing the Refinancing of Existing Short-Term Debt).
b. Resolution 2012-11: Designating October 24, 2012 as Food Day:  Schoen read that it is our hope to promote safe foods, support local farmers, bring awareness to hunger in our community and encourage greater access to fresh fruits and vegetables so we can become a healthier citizen. m/s/uroll Polzin/Whitford to adopt Resolution 2012-11 (Designating October 24, 2012 as Food Day).  
c. Sanitation and Recycling Contract between the City of Marion and Harter’s Fox Valley Disposal, LLC: m/s/uroll Paisar/Fischer to approve the contract (between the City of Marion and Harter’s Fox Valley Disposal, LLC). Rogers will contact Harter’s for the samples of containers.
d. Agreement of Lease between the School District of Marion and the City of Marion: No changes from last year. m/s/c Paisar/Zillmer to approve Agreement of Lease between the School District of Marion and the City of Marion.

e. Clifton Gunderson LLP Auditing Services for 2012: Did not arrive. Tabled.

f. Designation of Election Worker Appreciation Day: Rogers and Mielke discussed designating November 6th, 2012 as election worker appreciation day. It would involve having the election workers’ picture taken and put in the paper, a proclamation in the paper, corsages, cake and maybe a small gift. The Government Accountability Board did not see an issue with it as long as it does not interfere with voting and that the election workers do not accept gifts from the public or business owners. Rogers stated it would be nice to show appreciation for all that they’ve gone through the past 2 years. They are at the polling place from 6:30 a.m. until 9:30 p.m. and do a great job. m/s/c Fischer/Zillmer to designate November 6th as Election Worker Appreciation Day.
g. Operator’s License Applications: Applications from Adam R. Mielke and Brandi J. Wuske were presented for approval. Both were approved by the police department and have taken the beverage server course. m/s/c Polzin/Fischer to approve the operator’s licenses as presented (Adam Mielke, Brandi Wuske). 
h. Police Chief Vacancy – Possible Conditional Offer of Employment: Deferred until after closed session.
Unfinished Business:  Larry Joos will not be seeking a renewal of his annual building inspector services agreement citing personal reasons. Process to find a new building inspector will begin. 
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/uroll Zillmer/Fischer to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Copies of the Treasurer’s Report and money transfers were included in the packets. Transfer included $50,000 on September 11th from the City Money Market Account to the Pooled Cash account to pay month bills. m/s/uroll Polzin/Zillmer to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:

Finance 



10/22

3:30 pm

Public Protection w/ Towns

10/25

6:00 pm (fire hall)
Community Properties/Street
11/5

4:00 pm
Public Protection/Personnel

11/5

5:15 pm 
Election Day



11/6

7:00 am – 8:00 pm (fire hall)






Utility Board


 
11/7

4:30 pm 

Finance Committee


11/12

5:00 pm 

Public Hearing/Budget

11/12

6:15 pm

Council




11/12

6:30 pm

Closed Session: m/s/uroll Polzin/Fischer to move into closed session according to ss19.85 (1) (g) for 

      conferring with legal counsel for the governmental body who is rendering oral or

      written advice concerning strategy to be adopted by the body with respect to

      litigation in which it is or is likely to become involved (the dam) and ss 19.85(1) (c)  considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility (police chief candidate and personnel audit) allowing the inclusion of citizen panel participants. TIME 6:52 PM

Open Session: m/s/c Polzin/Zillmer to move back into open session. TIME 8:12 PM. 

m/s/c Zillmer/Fischer to create a candidate ranking list of police chief candidates with the rankings as follows: #1) Chuck Elvers, Jr. #2) Kurt Kostuch #3) Robert Bills, and to defer all employment agreement negotiations to Mayor Mielke pending candidate drug,  physical and psychological testing and background investigation. 5 ayes, Polzin voting nay. 

m/s/c Polzin/Zillmer to adjourn. Time: 8:14 p.m.

 Mary S. Rogers 
Clerk-Treasurer

