
MARION COMMON COUNCIL MEETING – January 11, 2016
Mayor Mielke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance. 

Present: Arlyn Fischer, Ken Williamson, Aaron Schoen, Scott Hoffmann, Tom Nolan, Scott Zillmer
Absent: Scott Hoffmann

Others present: Chief Kevin Schultz, Dave Mattes, Dan Brandenburg, John Bork, Attorney Michael Meyer
m/s/c Schoen/Fischer to approve the agenda. 

m/s/c Fischer/Schoen to deviate from the order of agenda if necessary.  

m/s/c Zillmer/Fischer to approve the minutes from December 14th.
Acknowledgement of Citizens/Open Forum:  
Communications/Petitions/Correspondence: Newsletters from Focus, the Waupaca County Economic Development Corp, and Wisconsin Taxpayer were in the packets. Also in the packets were thank you cards from the Marion Library, Sharon Stuhr and Denise Pamperin.
Standing Committee Reports:  

Personnel:  
Public Protection: 
Community Properties: 
City Finance: Nolan reported on the meeting held December 14th. They discussed the monthly bills and found everything to be in order. The Mayor had a report on the tax mill rates; we were lower than most and within budget limits. She also supplied projections with expected long-term financing. m/s/c Zillmer/Williamson to approve the Finance meeting minutes from December 14th.
Water & Sewer:  

Streets & Highways:  

Board Reports:
Library Board:  

Zoning Board of Appeals:
Board of Health:   
Utility Board: Minutes were on the table.
City Plan Commission:
Department Reports:

Clerk-Treasurer: All incumbents are running unopposed. There will be a statewide primary for Justice of the Wisconsin Supreme Court on Feb. 16th. Tax collections are ongoing.
Fire: December report and yearly call summary were in the packets. 
Library: No Report.
Police: Written report was on the table. Schultz reported Officer Nissen completed his final shift Friday; the two new part-time officers started field training. The Crown Vic is on loan to Clintonville PD. Schultz attended New Chiefs training last week; it’s totally funded by the state; he received a lot of good information. Waupaca County received a grant for drug drop-off boxes; Marion requested one of them; it will be placed in either City Hall or the Police Department. Schultz was also notified we received a $4,000 equipment grant for participating in the “Drive Sober or Get Pulled Over” program last fall; he has a list of equipment to use the money on. Schoen questioned whether the old squad is covered when on loan to Clintonville; it is covered, we checked with the insurance company before loaning it out. Schultz was congratulated on the grant. 
Street: December progress report was in the packet. Mattes reported the new blower is working wonderfully; they are still in the learning curve on the operations and adjustments. He estimated it saved almost 6 hours the last snow fall. Brandenburg was thanked for the timely front-page article on the new equipment.
Water & Sewer: Bork reported there was a busted water main in front of Marion Body Works; he attributes it to a stress fracture due to heavy construction traffic.
Miscellaneous Reports:
Mayor’s Report:  The Mayor handed out a comparison of 2015 tax bills/mill rates for Marion, Clintonville, Waupaca, New London, Manawa, and Iola. It shows Marion has the lowest taxes. All rates are open record and available online. She is not advocating being the cheapest, she’s trying to reinforce that they’re doing a good job of managing the money and yet keeping stuff current.
Mielke then handed out a monthly utility rate comparison between Marion, Clintonville, Manawa, and Bonduel; it shows Marion’s Public Fire Protection fee is higher than Clintonville, but lower than Bonduel; Manawa’s PFP is on the taxes. Marion is lowest on the ‘water fixed” and “water volume”. Marion is 2nd highest in the “sewer fixed charge” and the highest for the “sewer volume charge”. The “sewer fixed charge” covers the bond payment on the sewer plant; after 2019, the bond payment will drop significantly. The bonding is scheduled to be paid entirely in 2029, which is earlier than the original USDA loan called for; the USDA loan was replaced with the bonds because the original 40 year term would likely have exceeded the life of the plant. 
Mielke wanted to remind everyone that we are not the only ones paying fees. Bonduel merged sewer service with Shawano a while ago at a cost of approx. $6 million; their “sewer fixed rate” is nearly double ours. Clintonville is facing an almost complete renovation of their sewer plant in the next year or two, so their rates are under review now. Schoen questioned if pre-payments are an option when the bond amount goes down; Mielke reviewed the prospectus this morning and stated pre-payments can be considered, but the costs for re-bonding could run $50,000. The utilities are facing potentially costly issues with phosphorous and the new discharge permit. Mielke complemented the group for doing a good job of managing the finances. 
Marion Pond Association: 
New Business:
a. Agreement between Waupaca County Health & Human Services and the City of Marion for use of the Senior Center: Tabled.
b. Hiring of Part-Time Street Department/Snow Removal Employee: Presented for approval was Brad Bowers. He has his CDL. m/s/c Schoen/Fischer to approve Brad Bowers as a part-time plow driver.
c. Applications for Operators Licenses: None.
Unfinished Business:  
Approval of Payments: 

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed and signed the bills prior to the meeting and found them to be in order. m/s/c uroll Nolan/Schoen to approve the payments as presented. 

Treasurer’s Report:  

a. Approval of the Treasurer’s Report and Money Transfers: Money transfers included $126,533 transferred from Pooled Cash to the City Money Market Account on December 18th and $296,735 transferred on December 31st to earn higher interest on idle tax revenue. m/s/c uroll Schoen/Zillmer to approve the treasurer’s report and money transfers as presented. 

Announcements:  Meeting Dates:
Joint Community Properties/Street
2/1 

4:00 pm 
Public Protection


2/1

5:15 pm 


Utility Board



2/3

4:00 pm
Finance



2/8

5:00 pm 
Council



2/8

6:00 pm
Closed Session: Not needed
Open Session: N/A
m/s/c Nolan/Schoen to adjourn. Time: 6:26 p.m.

Mary S. Rogers 

Clerk-Treasurer
